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We are faced with a technical and a workforce challenge

A technical challenge A workforce challenge

Energy transition requires the quick rollout of clean The electrical contracting sector already reports vacancies

technologies
Demography issue: less workers, more pensioners

Technologies are evolving at a fast pace
Europe-wide lack of attractiveness of the sector &

Technologies are increasingly complex and interlinked education

The technical challenge exacerbates the workforce
challenge
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A European challenge

The only good news is: we can share best practice and cooperate
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Multiple roots to skills and workforce shortages in our sector (and beyond)

* Demographics

* Poorimage of the sector... and of technical education in general

 Lack of companies willing to take on apprentices (often due to small size)
* Technical schools are often outdated

* Historically male-dominated

e Particularly low productivity in our sector

* FEtc...
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BEWARE of the pitfalls in this debate

* “Up-skilling” is not the miracle solution

* “Re-skilling” either

* Quick quick quick! > the illusion of
short trainings and extreme

specialization

—> Over-emphasis on the need to improve
skills. An even bigger priority is to
attract new people into the sector

— Short-term vision
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Internal work: sharing best practice, identifying obstacles, gathering intell
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External outreach: raising awareness among EU policymakers

#Skills4Climate

* Intertwine Skills and Climate Strategies > gap assessment
* Incentives for Technical education & Incentives for Apprenticeships

* Incentives for Up- and Re-Skilling
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External outreach brings success

 European Green Deal

* Energy Efficiency Directive

* Workforce gap assessment

* Awareness campaigns to

promote energy efficiency
professions






3.The electrical contracting
sector is part of a rising
awareness In Europe
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